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Summary

• Defra has announced a new partnership approach to funding 
flood and coastal resilience, to apply from now
– See: introductory guide, letter to EA’s chair, more detailed Defra Policy Statement

• The system introduces the concept of Government paying 
fixed rates per outcome or £1 of benefit delivered

• Doing so will mean:
– More schemes going ahead, by encouraging costs to fall as well as 

contributions to come forward

– Greater certainty of funding for each project, based on the outcomes and 
benefits expected

– More local choice in how and when schemes are delivered

– A more transparent and fairer allocation system between sources of risk, and 
parts of the country

– Better value for money for the taxpayer, by encouraging cost reduction as well 
as external contributions to come forward

http://www.defra.gov.uk/environment/flooding/funding-outcomes-insurance/funding/
http://archive.defra.gov.uk/environment/flooding/funding/documents/flood-coastal-resilience-intro-guide.pdf
http://archive.defra.gov.uk/environment/flooding/funding/documents/funding-letter-to-lord-smith.pdf
http://archive.defra.gov.uk/environment/flooding/funding/documents/flood-coastal-resilience-policy-statement.pdf
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Consultation responses

• 169 responses received (thank you!)

– Half from local authorities

– Next biggest group was individuals and community groups

• Support in general for:

– Movement away from the existing prioritisation system

– The objectives and principles of the revised system

– The rationale behind ‘payment for outcomes’

– New development doesn’t influence future national funding

• Most agreed payment for outcomes was more likely to 
achieve the stated objectives than the existing system
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The basic principle remains the same
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Changes made since consultation

• Objectives and principles have been revised, now embodied 
within the National FCERM Strategy

• All combinations of ‘from’ and ‘to’ levels of flood risk can be 
rewarded - based on the damages avoided in each case
– Before, the system focused on moving people out of very significant or 

significant risk category to the moderate or low category

– Would have meant a large drop off in payment rates for other schemes

• Extra emphasis on protecting those in deprived areas
– Higher payment rates for 40% most deprived areas, not just 20%

• Concept of a ‘National Priority Programme’ shelved
– Was a concern that this would limit local discretion and RFCC influence

– But to avoid a stop-start programme, once schemes gain RFCC support 
they can be taken forward and delivered without any additional approval
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http://www.environment-agency.gov.uk/research/policy/130073.aspx
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How much could each project get?

£ FDGiA =  H +  B  +  E

H = value of qualifying Household benefits   x   payment rate

B = value of other whole-life Benefits   x   payment rate

E = no. of Environmental outcomes   x   payment rates

OM Score % =  __£ FDGiA___

Project costs

FDGiA = Flood Defence Grant-In-Aid (i.e national funding from EA)

(for prioritisation)
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Valuing household benefits
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• Benefits are achieved whenever expected damages to 
household property and possessions are reduced


