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25 YEARS OF SHAPING THE FUTURE
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Fostering partnership

Councillor Derek Antrobus
Lead Member for Planning
Salford City Councill




Key Issues

— Why should we foster partnership? What are the drivers?
* Legal
e Cultural
* Interest

— What does it look like?
 Scale
e Structure

— How is it sustained?
* Voicing
e Sharing



LLFAs and RFCCs: legal drivers

— New responsibilities
— Duty to co-operate

— National Flood and Coastal Erosion Risk Management
Strategy

— Overview



LLFASs and RFCCs: cultural drivers

— RFCCs and predecessor RFDCs dominated by local authority
members

— Close co-operation on planning and coastal issues

— Catchment Flood Management Plans/Strategic Flood Risk
Assessments

— Professional networks



LLFASs and RFCCs: interest drivers

— Same problem: community see problem of water in wrong
place

— Avoid duplication
— Add value

— Same funding stream



LLFAS at core

— What is the right level of partnership?

Administrative boundaries?
Single LLFAs or several?
Catchment boundaries?
Capacity of regional partners?

— Up to LLFAs to decide BUT larger scale perspective always
needed






Structures for collaboration

— Each LLFA or group arrangements different

— Joint funded posts

— Joint meetings with RFCC members (especially programme
and levy)



Voice of LLFAs on RFCC

RFCC members appointed by LLFAs or groups of LLFAS

Partnership Groupings’ officer representation on RFCCs

RFCC briefing notes back to Leaders/Chief Executives

FlowNet



Working together

Flood Risk Strategy

Joint funding bids...

....to anyone and everyone

Share expertise and rope in others e.g. University



Partnership is...

— Messy
 Different solutions in different places (even within region/LLFA)
« Constantly changing
« Uncertain on funding

— But we succeed when we all recognise we are working NOT
for partner agencies BUT for communities at risk from flooding



Thank you






